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Uber has recently faced a string of lawsuits that threaten its very survival. The problem is compounded by the fact that Uber operates in different legal environments that have different legal systems. The legal environment in each jurisdiction is different (albeit certain common denominators) in terms of competition law, traffic laws, labour law, and other legislation relating to business. The recent blow to the ride-hailing App was the loss of its London license (Butler, & Topham, 2017, September 22). Despite the Appeal process in London offering a reprieve for Uber, the intricate legal environment is evident, and compliance is proving challenging. This has led to some commentators to argue that its time Uber threw in the towel. The paper examines Uber's legal environment and how its undermining Uber's business. 

   On June 21, the Harvard Business Review posted an article by Benjamin Edelman titled 'Uber can’t be Fixed-It's time for regulators to shut it down.' Whereas some may argue that it is too early to make such assertions, Edelman delves on to how the legal environment has almost suffocated Uber. Edelman begins by noting how Uber seems a godsend to passengers. Nonetheless, Uber has made missteps that have contributed to its problems. The resignation of Uber's founding CEO was construed as a way forward as analysts argued that Uber's questionable ethical and legal decisions were their doing. However, Edelman argues that Uber's legal and ethical issues originate from the founding phase and have less to do with the culture and leadership of the company. For instance, Uber opted to use ordinary vehicles that had neither special licensing nor other formalities (Edelman, 2017, June 21). 

    Uber thus avoided several legal hurdles that include; commercial insurance, commercial plates, background checks, special licenses for their drivers, strict commercial vehicle scrutiny that saw Uber save on countless expenses. The cost savings enabled Uber to have a cost advantage compared to traditional taxi operators (Balakrishnan, 2017, August 28). By passing down the cost to consumers, Uber managed to gain a market advantage as well as market dominance. Nonetheless, all the above requirements are a common denominator in most jurisdictions, making the operation of the cars illegal from the very start (Fortune, 2017).

    Uber later focused on defending its 'illegal' business by hiring staff, making procedures and software that mobilized legislators and lobby regulators that precedents and arguments to support Uber's innovation, making Uber evade most of the legislations in place. Some observe that the Uber legal team was built on circumventing the law. For instance, Uber's Chief Legal officer Salle Yoo advised the company to proceed with their Greyball software that concealed the company's practices from government investigators. In other words, the Edelman concludes that Uber was built on a culture that encouraged breaking the law. Initially, Uber provided services using licensed black cars that were properly licensed before Lyft's entry (Edelman, 2017, June 21). In 2013, Uber responded in a statement that Lyft's approach was criminal and each trip constituted of a criminal misdemeanour, before pulling out the statement. 

    Nonetheless, Uber’s only way out is compliance with the existing laws in various jurisdictions. It is not in doubt that Uber has identified inefficiencies in the market and provided a solution using IT.  An overhaul of leadership will do less of change. Uber needs to have a clear-cut structure on how to move forward with their business that meets legal thresholds in jurisdictions of operation. Whereas Appeal processes might offer a short reprieve to Uber, legal costs and other challenges might end up crippling their business.
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